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CITY OF MIAMI SPRINGS, FLORIDA
MEMORANDUM

TO:  James R. Borgmann, City Manager gﬁ"ﬂ/
&
FROM:  Suzanne Hitaffer, Clerk of the Education Advisory Board ///
VIA: Magali Valls, City Clerk @/
DATE: June 30, 2011

SUBJECT: Board Recommendations

----------------

Based on their actions taken at their meeting of May 17, 2011, the Education Advisory Board
members would like to bring the following item to the attention of the City Council:

“Recommendation that the City Council adopt a resolution to approve a public art event
in the City of Miami Springs in the public right-of-way and private right-of-way for a
period of one year to benefit Miami Springs’ schools.”

Attachments: Excerpts/Sample Resolution

O3 \Education\Memo to City Manager from the EAB - 6-30-2011.doc



Excerpts: Education Advisory Board Meeting of May 17, 2011

3. Special Presentation: Heather Bettner, Prince Media Relations, Regarding
Fiberglass Animals

Heather Bettner, President of Prince Media Productions, stated that they are a marketing
and advertising firm and they have a division that produces public art events. She has
produced two public art events and is in the process of doing a third one. The first event
she held was called the Coconut Grove peacock tour. She had pictures of the event to
show to the Board.

Ms. Betiner also explained that they will be having a South Miami manatee fest where
seven-foot manatees will be going on the streets of South Miami, They will be holding a
party at the First National Bank on Friday to see the manatees that send a message about
saving the environment and saving the waterways.

Ms. Bettner stated that she is also currently working on a project with Pinecrest called
“Smarty Dogs for Smart Boards”, and that was how she met John Salomon. The project
was an idea of Pinecrest Mayor Cindy Learner for a project that would help purchase
Smart Boards for the five public schools in Pinecrest because they were having trouble
fundraising. They have had twelve sponsors for the project thus far with sponsorship
levels being $2,900 to $5,900, which encompasses expenses for the sculpture,
transportation insurance and all of the marketing promotion. The pieces will go on the
streets in September of 2011, and will remain there for six months. They will then be
auctioned off, and 100% of the proceeds will go toward the purchase of Smart Boards. So
far they have raised $45,000, and are hoping to raise between $100,000 to $150,000.

Chair McNichols asked who the sponsors were and Ms. Bettner replied that their
sponsors come from all different arcas, one sponsor being Milam’s Market. There are
also private citizens and corporations who love to support the community and purchase
the sculptures.

To answer Board member Gordon’s question, Ms. Beitner explained that no logos are
allowed on the sculptures because it is too commercialized, although designs can be
incorporated.

Chair McNichols said that Ms. Beltner could make a presentation to Council and the
Board could make a recommendation to place the item on the agenda.

Ms. Bettner explained that she would need to know how many schools would be
involved, how many students are in the public school system, and what the money would
be earmarked for. She added that private schools can also be included and one question
in the past is how the money is equitably divided.

Chair McNichols clarified that the recommendation would include the stipulation that the
funds would go toward education.



Ms. Bettner stated that she could be reached at 305.392.1999 or on her cell phone at
305.775.0113. She will put together a PowerPoint presentation for Council. She offered
to send a copy of the resolution from the Village of Pinecrest approving a public art event
in the public and private right-of-way for a period of one year (see attached email).

Chair McNichols suggested recommending that the City Council adopt a resolution
approving a public art event in the City of Miami Springs in the public and the private
right-of-way for a period of one year to benefit Miami Springs’ schools.

Board member Salomon stated that the project is two-fold because it benefits the City
with wonderful art that will bring attention fo the community and raise funds for
education.

Ms. Bettner agreed with Board member Salomon that it will benefit the business
community because people will come to see the art and patronize the restaurants and
stores.

Board member Manning moved to recommend that the City Council adopt a
resolution to approve a public art event in the City of Miami Springs in the public
right-of-way and private right-of-way for a period of one year to benefit Miami
Springs’ schools. Board member Salomon second the motion which was earried 4-0
on a voice vote.
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Resolution
File Number: 10-00241 Final Action Date:

A RESOLUTION Of THE MIAMI CITY COMMISSION AUTHORIZING THE
TEMPORARY PLACEMENT OF A SERIES OF SIX (6) FOOT FIBERGLASS
PEACOCK STATUES IN COCONUT GROVE, AS PART OF "THE COCONUT
GROVE PEACOCK TOUR,” A PUBLIC ARTS EXHIBIT WITH PROCEEDS THAT
WILL SUPPORT COMMUNITY LOCAL CHARITIES; SUBJECT TO APPLICABLE
PERMITTING REQUIREMENTS, INDEMNIFICATION AND HOLD HARMLESS -
AGREEMENTS AS APPROVED BY THE CITY MANAGER, DIRECTOR OF RISK
MANAGEMENT AND CITY ATTORNEY.

WHEREAS, “The Coconut Grove Peacock Tour" is a public arts exhibit featuring six (6) foot tall
fiberglass peacock statues sponsored by local businesses and individuals, artistically designed by
locad artists, and placed in various locations in Coconut Grove; and

WHEREAS, at the end of the exhibit, which shail not be longer than six {(6) months from
placement, the peacock statues will be auctioned off with proceeds going to local charitias; and

WHEREAS, the City Commission, after careful consideration of this matter deems it in the best
interest of the general welfare of the City and its citizens to allow for the temporary placement of the
peacock statues as part of "The Coconut Grove Paacock Tow", subject to applicant's compliance with
applicable codes, regulatory, and permitting requirements and an indemnification hold harmiless
agreement in favor of the City as approved by the City Manager, Director of Risk Management and City

Attorney;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA: '

Section 1. The recitals and findings contained in the Preamble to this Resolution are adopted by
reference and incorporated as if fully set forth in this Section,

Section 2. The temporary placement, nof to exceed a period of six (6) months from placement, of
a series of six (8} foot peacock siatues within the Coconut Grove Areas, as part of "The Coconiut Grove
Peacock Tour," a public arts exhibit that supports the community through proceeds benefitting local
charities, is authorized, subject to applicant's compliance with applicable code, regulatory, and
permitting requirements and indemnification hold harmiess as approved by the City Manager, Director

of Risk Management and City Attorney.

Section 3. Representatives of "The Coconut Grove Peacock Tour” will coordinate with various City
Departments for approptiate review and approval of the exhibit.

Section 4. This Resolution shall become effective immediately upon its adoption and signature of
the Mayor {2}

City of Miami Page I of 2 File Id: 10-00241 (Version: 1) Printed Ou: 3/2/2010



File Number: 10-00247
APPROVED AS TO FORM AND CORRECTNESS:@

4
r

JULIE Q. BRU
CITY ATTORNEY

Faotnotes:

{1} The herein authorization is further subject to compliance with all requirements that may be
imposed by the City Attorney, including but not limited to those prescribed by applicable City

Charter and Code provisions.

{2} if the Mayor does not sign this Resolution, it shall becomae effective at the end of ten calendar
days from the date it was passed and adopted. [f the Mayor vefoes this Resolution, it shall
hecome effective immediately upon override of the veto by the City Commission.

City of Miami Pagelof2 File Id: 10-00241 (Version: 1} Printed On: 3/2/2010



RESOLUTION No. _243-10-13277

A resolution of the South Miami City Commission authorizing
temporary placement of a series of six (6) foot tall fiberglass manatec
statues in South Miami, as part of the “South Miami Manatee Fest”, a
public-private arts exhibit with proceeds that will support community
local charities; subject to applicable permitting requirements,
indemnification and hold harmless agreements, as approved by the
City Manager, and City Attorney; and providing an effective date.

WHEREAS, "The South Miami Manatee Fest" is a public arts exhibit featuring six (6}
foot tall fiberglass manatee statues spomsored by local businesses and individuals,
artistically designed by local artists, and placed in various locations in South Miami; and

WHEREAS, at the end of the exhibit, which shall not be longer than six (6) months from
placement, the manatee statues will be auctioned off with proceeds going to local
charities; and

WHEREAS, the City Commission, after careful consideration of this maiter deems it in
the best interest of the general welfare of the City and its citizens to allow for the
temporary placement of the manatee statues as part of "The South Miami Manatee Fest",
subject to applicant’s compliance with applicable codes, regulatory, and permitting
requirements, and an indemnification hold harmless agreement in favor of the City as
approved by the City Manager and City Attorney;

NOW, THEREFORFE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF
SOUTH MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are
adopted by reference and incorporated as if fully set forth in this Section.

Section 2. The temporary placement, not to exceed a period of six (6) months from
placement, of a series of six (6) foot manatee statues within South Miami, as part of "The
South Miami Manatee Fest,” a public arts exhibit that supports the community through
proceeds benefitting local charities, is authorized, subject to applicant's compliance with
applicable code, regulatory, and permitting requirements and indemnification hold
harmless as approved by the City Manager and City Attorney.

Section 3. Representatives of "The South Miami Manatee Fest” will coordinate with
various City Departments for appropriate review and approval of the exhibit.

Section 4. This resolution shall become active upon adoption by the City Commission
and the signature of the Mayor.

PASSED and ADOPTED this 1 g day of November , 2010,




Pg.2 of Res. No. 243-10-13277

ATTEST:

1TY CLERK.

READ AND APPROVED AS TO FORM
AND SUFFICIENCY:

£

CITY ATTORN

EY

APPROVED:;

MAYOR
COMMISSION VOTE:  4-1
Mayor Stoddard: Yea
Vice Mayor Newman:  Nay
Commissioner Palmer:  yea
Commissioner Beasley:  vea
Commissioner Harris: Yea
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Bosted on Thy, Sep. 23, 2010
Manatees with a message are coming soon to SoMi

Nancy Eagleton
Community Newspapers

The South Miami Manatee Fest, a free public art event, is coming this winter. Fashioned
after the cows of Chicago, the flamingos of Coral Gables and Miami Beach and the
Peacocks of Coconut Grove, the manatees of SoMi will brighten the streets of the
community while sending a message to protect the environment.

This unique, interactive art exhibit was founded by Heather Bettner, president of Prince
Media Development, and will be sponsored by South Miami cormmunity members and

businesses. :
Sponsor opportunities for Manatee Fest are still available.

Bettner, who Is also the organizer of the Coconut Grove Peacock Tour, said that a
company’s participation in art can ba just as-powerful as various media placementis,

“public art dispiays lift the profile of the community and uhite businesses, citizens and
visitors,” she said. "The smiles and emotions that the Coconut Grove display has
generated amaze me and have energized me to do more with art in public places.”

First National Bank of South Miami is & premier sponsor of Manatee Fest and recently held
a launch event in the Wirtz Gallery, located within the bank.

Veronica Birch Flores, executive vice president of FNRSM, said, “In line with our
longstanding commitment to the arts, First National Bank of South Miami is thrilled to be

the premier sponsor of this event.”

Flores also represented Chamber South, which will present the 39th Annual South Miami
Art Festival in November, and said that the chamber is committed to providing local

businesses with great exposure opportunities.

in the early stages of planning Manates Fest, Bettner collaborated with South Miami
Mayor, Philfip Staddard to determine which animal would best represent South Miami.:

Mayor Stoddard said, “We asked ourselves, ‘what South Florida animal do people love
and revere?' We immediately thought of the manafee. They come into our canals and they
are the only large mammals that rake humans look good! They're humble, gentle and

vulnerable.”
Some of the six-foot tall, fiberglass manatees will feature calves with their mothers and all
will be holding a globe to promote environmenta! issues. The manatee mode! will be

introduced at the November Art Walk and the manatees wili grace the streets of SoMi in
mid-Januaty and be placed close to their sponsors’ locations.

wito/forvew.miamiberald.com/201 0/09/23/v-prisi/ 183881 1/manatees-with-a-message-are-C.. 1 1/4/2010
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“A public celebration o welcome the manatees will be held on January 14th,” said Betiner.
“There will be food and music and the manatees will be on display for all to enjoy.”

More than 24 award-winning local arlists have signed on to paint the manatees, including
Nancy Martini, Alex Yanes, Jennifer Andolino, Romero Britto and Ed King, just to name a

few.
Bettner sald that artist applications are still being accepted.

Endangered species artist, Alex Yanes, designed the Manatee Fest poster.” ¥'m honored
to have the opportunity to be a part of this project and help bring awareness of the
manatee and the environment to our children,” he said.

South Miami resident and marine maminal specialist, Richard O’Barry, of Earth Island
Institute, affended the faunch event and is "happy to see the manatee receive much

deserved attention.”

O'Barry's efforts to expose the plight of dolphins and ensure their protection are featured in
his Oscar-award winning documentary, “The Cove,” and the new Animal Planet series,

“Biood Dotphin.”

Bettner's goal is for the manatees to stay on display in SoMi for one year. At the end of
Manatee Fest, the pieces will be auctioned to raise money to benefit the sponsors’

charities of ¢choice.

“Our objective Is to assist Jocal non~proﬁts that support environmental causes and children
and family issues,” said Beftner. ‘

One such environmental nion-profit is the Marjory Stoneman Douglas Nature Center,
located in Crandon Park in Key Biscayne, Theodora long, director, said “Marjory will be
looking down upon the street named after her (Sunset Drive) and saying that things are

going very well."

Interested sponsors énd artists should call Heather Beftner of Prince Media at 305-775-
(0113 or email her at heather@princemediadevelopment.com.

© 2010 Miami Herald Media Company. All Rights Reserved.
http:/iwww.miamiherald.com
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CITY OF MIAMI SPRINGS, FLORIDA
MEMORANDUM

TO: James R. Borgmann, City Manager CW",{

FROM: Suzanne Hitaffer, Secretary to the Revitalization and Redevelopment Ad-Hoc

Comumittee J)y
VIA: Magali Valls, City cmm@é/

DATE: June 30, 2011

SUBJECT: Board Recommendations

rrrrrrrr

Based on discussions at the Revitalization and Redevelopment Ad-Hoc Commitiee meetings of
March 21% and April 18,2011, the Revitalization and Redevelopment Ad-Hoc Committee members
would like to bring the following items to the attention of the City Council:

Excerpts from March 21" meeting:

“Commitiee member Valencia suggested that the district boundary 'regulations for NW. 3 6" Street
could be tesied by giving the document to either Florida International University or the University of
Miami. Most schools are looking for real projects and they might be willing to take on the design
exercise.

Chair Martinez agreed with Mr. Valencia that using the universities would be a great tool and it
could help to find any flaws in the Code.”

Excerpts from April 18" meeting:

“Committee member Valencia suggested that if Juan Calvo is still teaching af the university he conld
bring up the idea for an urban design student to fake on the study of the Code as a semester project.
He explained that the design compeltition for the gateways is a separale recommendation from
testing the Code.

Vice Chair Stiff was of the opinion that the gateways are at the bottom of the list of priovities for

consultants. The Consultants are setting up the district regulations for building codes and hopefully
the “bugs” in the new Code will be found before the developers come to the City.



Memo to the City Manager
June 30, 2011
Page 2

Chair Martinez asked Councilwoman Ator 1o mention the Board’s recommendation at the next
Council meeting and direct the Administration to look into the proposal for the university students to
review the district boundary regulations. He said that the students’ renderings would show what
could be done and it would serve more than one purpose.

Vice Chair Stiff stated that the mission should be for someone to come up with a design that is
legally approved, but will not be what the Council wants, understanding the intent of the new code
and forcing the city to approve something they do not want.”

O:A\3\Rev & Red Ad-Hoe Commitiee\Memo to City Manager from the Rev & Red Ad Hoe Comumittee - 6-30-2011.doc



Excerpts: May 9, 2011 City Council Regulay Meeting

6B) 04-18-2011 — Revitalization and Redevelopment Ad-Hoc Commitice -
Minutes

Minutes of the April 18, 2011 Revitalization and Redevelopment Ad-Hoc Committee
meeting were received for information.

Councilman Lob said that the Commitiee made a recommendation for looking into the
possibility of having university students test the new Code by actually designing a
building for N. W, 36" Street. This is an item he would like Council to discuss.

Councilwoman Ator stated that she attended the Revitalization and Redevelopment Ad-
Hoc Committee meeting and their recommendation to hold a design competition or have
university students work on a design for N, 'W. 36™ Street was very interesting. The
Architectural Review Board also indicated that there was lack of vision and she would
suggest that someone from the Ad-Hoc Committee attend the Axchitectural Review
Board meeting to discuss the issue.

Councilman Lob clarified that there are two separate issues; one is a review of the new
district boundary regulations and the other was for the design competition.

Councilwoman Ator agreed there were two ideas presenied by the Ad-Hoc Committee.
She said that university students would form teams and use the Code regulations in order
to design a building that the City would not want.

Councilman Espino stated that Committee member Joe Valencia presented the idea 1o
“debug” the Code. It would be a group project and there would be several renditions of
what market conditions would permit on N. W. 36" Street.

Councilwoman Ator reiterated her suggestion for sending the recommendation to the
Architectural Review Board so that they could add to the conversation.

City Atiorney Seiden suggested asking Ad-Hoc Commitiee member Joe Valencia to join
him at the June 1™ Architectural Review Board meeting since he is attending that night.






CITY OF MIAMI SPRINGS

Finance Department

201 Westward Drive

Miami Springs, FI, 33166-5289
Phone: (305) 805-5014

Fax: (305} 805-5037

To: Honorable Mayor and Members of the ity Council
Via: James R. Borgmann, City Manage

From: William Alonso, Finance Director\\{\

Date: July 11, 2011

Subject: Approval of budget transfers within departments

Section 9.04(1) of the City Charter states that “Upon request of the City Manager, the
City Council by a 3/5 vote may at any time transfer any part of the
unencumbered appropriation balance between general classifications of
expenditures within an office or department”

In accordance with the above stated section of the City charter, we are attaching eleven

budget transfers that require Council approva! These transfers are from March 29, 2011
thru July 11, 2011,

Transfer # Department Description

06-001 Public Works Transfer funds for fence @ golf club area

09-001 Public Works Transfer funds to cover costs for fence, and
new sod and soil @ circle

09-002 Public Works Transfer funds to cover operating supplies

08-003 Building and Code Transfer funds to cover office supplies

09-004 Human Resources Transfer funds to cover exams & study
guides of Lieutenant and Sergeant.

09-005 Building and Code Transfer funds to cover computers for two
new Code Compliance Officers

09-006 Police Transfer funds to cover Officer tuition
reimbursement.

Agenda item No.

City Council Meeting of:
Ave § Jor/

s T T ———




S04

jsanboy srreng 40 jajsues ]
IR jo A

sBuudg

- i il f
%Mmkk kaﬂ
o . AR
X .% Fo _KJ o
L3 g
% uopnjosay
\\\%\\% %&?&X meﬁﬁi*G AT
- /
J i \ mJ‘\\ I3 % LHOLORII(] SOUBUL 4
! alpr)o ek eligredea §
S1RA0 .ﬁn?‘m Addns jado g4 o pafireus Juaudinba ‘uoaEaugsny
: = aleds oy esie gns yob @ peyesu sousy Moy
QC0CE'98 ~ 00'coe’es
Ve 000098 Addns Bunesedo Auedoxd aignd! 00ES-L FS#OFS-LODE 00 00ES Secas [enpenues soeuatuew Bog O0PE-115-GOPG- 100
‘ noty uogauassq # Juno3oy oy uoRduosa # N0y
O] palmEUR]] 8q o) Spung TUI01] paLiojsuel] o o) Spung
SUpRID . SHgeq
£, \!«(Hi.a
[ D0 =907 % yIISNVAL

e

e

TTo2 Q1 Jel

1E+:6

XKH4 LACAASHT dH



suogoesuel) pajedraun 2
e @ Pos MBU 1o oS 971 'p¢ Juadg
aans @) pos mau ue 0ge'ce wads

asinee yol © Buioua) mau wo ODE'94 wads

-uonexgsne

sayddns Supeisdo aoweusiuEeN Buping

00Ze-Li5-G0re-100

asusLELEL 9 1Bda) sapedald DHand

COSY- LPSFOrG-100

sbBuuds

"W 1o 1D

sayddns Buneiado sapsedold aygnd FOUBUGUEW 133y S3USd0ld JIand LGP LS pObs- 100
uogdusse( uogduasa # Jnoooy
0| PeliejsuEl] 99 O spdng TIGI] POLIRISVEE] 9%, U3 Sparid
s4gEQ
[ o0 A #HIISNVEL

PSI0L 1102 260 unpr

13r33ISHT dH

RV ENE




£3008

# uonnosay
\QW\%\ W Jabeuepn 10
2
i E 7 IGRElE] BouRUl
L LoZEe pEaH JuawniBda(
egeg sunowe Addns Sugessdo payeuInss-Bpun
sieaoiddy ‘uogesygsny
00C00'bi8 000004 LS
a0000'es sayddns bugesedo sslem ULIIS]  DOZS-BES-LOGE-0FPE 0D'000'ES $30|AJES [BUCISSDJONT JAIBA ULIOID 00IE-6ES- [OREOVY
\ $0'000'sS sagadns Dugeledo UONEUES] OOZS-YES- LOVE-0SFT 00'000'GE SOUBLSIUIRL 133)) UOEIUES QiGk¥ES-LOVE-0e
\ 100°000°cS saliadns Bujeiado Jdap Me|NS] 0025 LPG-2OPS- 100 000'ES Souedsjliell P siedar idep Sisang 0eoP- LpS-20rS-Loa
\u % wnouny uogdussag # Junonay nouty uogduosag # Juncasy
: ‘G| pausisuRi| a9q G} SpuUnRy lodd pelggsURll &0 0 spung
SHpa4] SHs
o=t RUTISNVHL
- jsonboy spur- Jo Jesuri]
sBupdg i jo &30

11D2 20 ung

90+:-51

XW4d LACHIASHT dH




EL-00L

# uonosey
ebeuepy Ao
=0)3840 S2UBUL
pesy wawpedsq

sreacsddy

uoedysSny

B S

. Fr { | I : / N
R ST S AT anT TSR X FIR R T 5 ST AT Gl
WNCLY YUKW SEC] # UNCIsY

U1 PoIEuURI] 59 6} spung

S o P 10

nouly coﬁcumma
304 palIsISUEIL 8q O] spunig

}senbey spundy jo sejsues i
sbuudg ey jo A31n

7 UHOTIY

F— -



iy

-

£L-00}

» # Uolnjosey

£ . .y
JE L

iy
e T

o

% ) abBeuepy Al

RS TR %\ \\.\N\\H\H;% Hopeiiq souBULd
'sapind Apnys pue ‘swiexe |euonowold 18 9 17 Jo 1500 By o) Aed 01
_ » peal wewiuedag ‘seniddng Buneied( ‘0pzZs Wnoooe 0} sepsuen Aousbwy
(PR~ TR

1 ) £y 7 :sieAciddy “uoiEoynsny
0g'zees S 1ddNS 301440 00LS-E15-L0P0-L00
0822118 S31d4dNS DNILVYHIH0] 00Z5-€15-L0V0-L00H00 0068 SHSHIGNEN ® 83Nd 00PS-€18-L0P0-100

wnouly uonduassg # JUNnoooy unotry uoldiosag # JUNoIoY

"0 DelIsjSUEl] aq o] spung

isenbey spuns jo Jojsuei]
sBuuidg ruelp jo A9

0615 0o1155UBI] 8G 0} Spung

nn\.“l\u\\u




£i-001

# UOIINIOSaY
“ebeueyy Aun
40108417 douByig
7. Mw 1) e [/ ‘pEaH Jswiedaq
wm\ a\\ \Mw 7 \\ e SIB0U0O a0uEKdWIOD 2P0 MaU oMy
‘SjeAacuddy 16} Juadinba pue sisindwon meu o) sasuadxs 18A0D o 1 yogesynsnp
A4 100°000'v3 Juawdinb3 p Alsupoepy 0°000'v$ seiddng Bugiedg 0CZEFZSLOVEL00
WNoWY ) vondiiesag Wnowy uondussac # JUneooy
01 PRIIS[SUEI] &g of spung WG] peliafsuery aq o3 spung
SHpaIp sHgag
S 7~ HO # ¥IISNYL
- 1senbey spund 4o jojsuei]
sBuudg peyy jo Ao




N
N

€400

S e RN

m\\ g%ﬁ&\v x@\

LL0Z/0E/90 Bl

JUSLWISSINGWISY UOHIN | IS0 10} pasnbal spungy

:uopeoRySHy

100°000'ss

Buiuies] g UOHEINpS 80104

00-85°125-1002-10

0'000°GS

SSOIUSA 30104 00-99'1€9-1002-100

nRoUY

- Yondissg

0] PoiiSISUBI] G OF spund

F2O-bJ

# Juncaoy junowy

1senbey spun4 jo s8jsueij
sBupdg " 2um jo Ao

uonduoseq # WNO20Y

TWICI] PALosUEl] 84 0] Spung







Agenda Hem No.

City Council Meeting of:
RESOLUTION NO. 2011-3519 g-¥-201)

A RESOLUTION OF THE CITY COURNCIL OF THE CITY OF
MIAMI  SPRINGS, PROVIDING FOR THE FOURTH
AMENDMENT TO THE FY2010-2011 GENERAL FUND AND
SPECIAL REVENUE AND CAPITAL PROJECTS FUND
BUDGETS; BY INCREASING GENERAL FUND REVENUES
FROM UNDESIGNATED RESERVES TO COVER
AUTHORIZED AND APPROVED GENERAL FUND
EXPENDITURES; BY INCREASING THE ROAD AND
TRANSPORTATION FUND OF THE SPECIAL REVENUE
AND CAPITAL PROJECTS BUDGET TO ACCOUNT FOR
ADDITIONAL C.I.T.T. FUNDED SIDEWALK AND ROAD
REPAIRS; PROVIDING INTENT,; SPECIFYING
COMPLIANCE WITH ACCEPTED BUDGETARY
PROCESSES AND PROCEDURES; EFFECTIVE DATE.

WHEREAS, the City Charter prohibits any City Department from incurring
expenditures in excess of the Department's approved budget; and,

WHEREAS, the City Council has authorized the expenditure of $231,958 for
salaries, support requirements, advertising, consultant work orders, and elevator
replacement equipment that was not previously approved as expenditures from the
General Fund (part-time code officers and support, building specialist, golf course
advertising , Calvin Giordano work orders, part-time recreation staff salaries, and elevator
repairs); and,

WHEREAS, the General Fund revenues budget must receive sufficient funding from
previously undesignated city reserve funds to cover the aforesaid General Fund
expenditures in addition to the $40,000 to be received from new Recreation Department

revenues; and,

1 Resolution No. 2011-3519



WHEREAS, an increase in the Road and Transportation Fund of the Special
Revenue and Capital Projects Budget is required to account for the corresponding
additional sidewalk and road repair costs paid for by C.I.T.T. funding; and,

WHEREAS, it is the intent and purpose of the City Council to authorize and approve
the foregoing budgetary actions and adjustments in order to comply with generally

accepted budgetary processes and procedures:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF MiANilI SPRINGS, FLORIDA:

Section1: That the City Council of the City of Miami Springs Eereby approves and
authorizes the budgetary amendments and appropriations to the various revenues and
expenditures of the budgets and funds set forth in Exhibit “A” attached hereto.

Section 2: That the City Council approvais and authorizations evidenced herein
are intended to provide the City with the means to accomplish the purposes and projects
identified in the recitals of this Resolution and the exhibit attached hereto.

Section 3: That the City Council of the City of Miami Springs has authorized and
approved the foregoing budgetary amendments, increases, and appropriations in order to
comply with generally accepted budgetary processes and procedures.

Section 4: That the provisions of this Resolution shall be effective immediately

upon adoption by the City Council.

2 Resolution No. 2011-3519



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,

this 8" day of August, 2011.

The motion to adopt the foregoing resolution was offered by

, seconded by ,

and on roll call the following vote ensued:

Vice Mayor Best
Councilman Espino
Councilman Lob
Councilwoman Ator
Mayor Garcia

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

o ot

Jan K. Seiden, City Attorney

3 Resolution No. 2011-3518



City of Miami Springs

FY 2010-2011 Budget Amendment

Al Operating Funds

EXHIBIT “A”

Amended Amendment Amended
FundiClassification Budget No. 4 Ref Budget
General Fund
Revenues
Taxes $5,648,291 $5,548,291
Excise Taxes 2,735,000 2,735,000
Licenses & Permits 513,900 513,900
Intergovernmental Fees 1,658,328 1,658,328
Charges for Services 1,580,264 40,000 5 1,620,264
Fines & Forfeitures 176,000 176,000
Miscellaneous 338,982 - 338,982
Interfund Transfers-in 746,563 746,563
Fund Balance 1,669,237 $191,958 1,764,195
Total General Fund $14,866,565 $15,098,523
Expenditures
General Government 2,897,242 $82546LF 13 $2,979,788
Public Safety 5,908,754 0 5,908,754
Public Works 1,877,217 52,276 6 2,029,493
Recreation & Culture 3,448 408 97,136 2.6 3,545,544
Transfers to other funds 634,944 0 634,944
Total General Fund 14,866,565 231,958 15,098,523
Sanitation Operations _ 2,308,700 2,305,700
Stormwater Operations 479,466 0 479,466
Total Enterprise Funds 2,785,166 $0 $2,785,166
Special Revenue & Capital Projects .

Road & Transportation 724,306 $175,000 4 $899,306
Senior Center Operations 479,582 479,582
Capital Projects 1,890,747 0 1,890,747
Law Enforcement Trust 140,985 o 140,985
Total Special Revenue & Capital Projects Funds 3,235,620 $175,000 $3,410,620
G.0. Bonds -~ Series 1897 . 709,576 $709,576
Total Debt Service 709,576 $0 $709,576
GRAND TOTAL ALL FUNDS $21,596,927 $408,958 $22,003,885

[Legend:

1) Funding of $25,000 for two part time code officers, $4500 for support requirements, and $17,030 for a fulltime

buiding specialist for the remainder of the fiscal year.
2) $6,018 in additional funds for advertising in golf operation.

3) Additional $36,016 for workorders approved for Calvin Giordano

4) To cover underbudgeting of CITT expenditures for Fy2010-11, mainly for sidewalk and road repairs

5) $91,118 in additional part time salaries funding for Rectreation, offset by $40,000 in additional revenues from new programs

6} $52,276 funding for elevator replacement at city hali

]
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A PARTNERSHIP OF PROFESSIONAL ASS50OCIATIONS Coral Gables, Florida 33134

Tel: (305) 858-022¢
Fax: (305) 854-6810

Attorneys at Law

Robert B, Orshan
Robert P, Lithman

Jan K. Seiden

MEMORAN DUM Jorge H. Ramos
David L. Hatton
Nicole ). Huesmann
Ariana Fajardo

TO: MAYOR AND CITY COUNCIL; CITY MANAGER, _
ASSISTANT CITY MANAGER, CITY PLANNER oo tomes

Jaffrey M. Seiden

AND C@ -, DEPARTMENT DERECT@R Steven P. Spann
FROM: CITY ATTORNEY

DATE: JULY 18, 2011

RE: PROPOSED AMENDMENT TO CODE SECTION 102-01,
RE-OCCUPANCY CERTIFICATION

During a recent discussion regarding the upcoming Board of Adjustment agenda,
Councilwoman Ator asked if there was anything else the City could do to prevent the long-
standing comment made by many “second owners” of property that they didin't know that
a particular code violation existed on their property because it was created by a prior

owner.

In response to her question we must first remember that Code Section 102-01 only
permits/requires code inspections for the express purpose of ..."determining that the
subject premises is in compliance with the single-family residential occupancy regulation
of the City Code of Ordinances...” (Section 102-01(C)(1), and that “...information gained
or conditions observed in the course of any inspection conducted pursuant to the authority
of this Ordinance shall not be utilized by the Code Enforcement Department as the basis
for the issuance of new Citations or Notices of Violation...” (Section 102-01(E).

However, while it may not be permissible to issue “new Citations or Notices of
Violation”, it is possible to provide “information” regarding existing violations if the buyer is
advised that a process exists to secure such information by the real estate
broker/agent/salesperson or the current owner/seller, and the additional review is then
requested by the buyer as part of the due diligence process of the transaction.

As envisioned, the process would only be cursory in nature, and meant only to
provide information on existing code violations that are readily observable during the re-
occupancy certification and property survey review processes already being conducted.
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The additional reviews could be provided at little or no additional cost with the proviso and
understanding that such reviews do not constitute warranties or guaranties that other
“undiscovered’ code violations may exist on the property.

In order to insure compliance with the new process, an Affidavit form would need
to be submitted with the application for re-occupancy certification in which either the real
estate broker/agent/salesperson or the current property owner/seller would attest that the
buyer was advised of the availability of the additional review process, and then the buyer
could indicate thereon whether the services were being requested or rejected. While the
process cannot guaranty that any existing violations would be corrected, itis possible that
such corrective action could become part of the closing conditions of the transaction, or at
the very least, the new buyer would be “on notice” of all violations that the Code
Department discovered during its expanded review of the property prior to closing.

| intend to request that this Memorandum be placed upon a future City Council
agenda for discussion. However, as always, please feel free to contact me in advance to

discuss this proposed Ordinance amendme

JKSi

Drskian, Lithman, Seiden, Hamos, Hatton, Mueswann & Eajardu, 1ip

150 Athambra Circle, Sulte 1150, Coral Gahles, FL 33134 - PH: (305) 858-0220 - F: (305} 854-6810



MIAMI SPRINGS CODE-—GENERAL REGULATIONS § 102-01

Sec. 102-81. Re-occupancy cervtification.

(A) Intent. 1t is the intent of this chapfer to require that all single-family residential
properties in the City be inspected and certified for appropriate oceupancy and usage prior to
any transfer of ownership following the enactment hereof,

(B) Applicability. The provisions contained in this chapter shall be applicable fo all
single-family residentially zoned properties upon which homes have been constructed thereon
in the City.

(C) Compliance or certification. All single-family residentially zoned homes in the City shall
comply with the following provisions:

€y

(2

(3)

(4)

It shall be unlawful for any person, firm or corporation to buy, sell, convey, or transfer,
any single-family home without first obtaining a Re-occupancy Cerlificate from the
Department of Building, Zoning and Code Enforcement. The Re-occupancy Certificate,
if issued, shall state that the City has inspected the subject premises and has
determined that the subject premises is in compliance with the single-family residen-
tial occupancy regulations of the City Code of Ordinances and that the dwelling is
designed, configured, and being used for single-family residential purposes only. No
certificate may be issued if the subject premises is not in compliance with the
single-family residential occupancy regulations of the City Code of Ordinances, or if it
is found to be designed, configured or being used for other than single-family
residential purposes. The form of the Certificate shall be prepared by the City and may
be amended from time to time as determined to be required by the City.

It shall be unlawful for any person, firm or corporation to close on the transfer or
conveyance of any single-family home owned by such person, firm or corporation,
without the owner having first disclosed, by written notice to the buyer, grantee or
transferee, the fact that a Re-occupancy Certificate is required by the City in order to
properly convey or fransfer title to the subject premises. The form of the disclosure
notice shall be prepared by the City and may be amended from {fime to time as
determined to be required by the City.

It shall be the responsibility of the property owner/seller to apply for Re-occupancy
Certificate inspection with the Department of Building, Zoning and Code Enforcement.,
The City shall provide an appropriate application form for this purpose and shall
establish the fee for the initial inspection by City Resolution. The form of appliecation
and the amount of the fee charged for the initial inspection may be amended from time
to time a3 determined to be required by the City, As part of the application process, the
owner/seller shall provide an accurate survey or sketch of the sale premises which sets
forth thereon the location, size, and generic identification of each tree located on the
property being sold. '

Upon receipt of an application for inspection and the payment of the initial inspection
fee, an authorized representative of the Department of Building, Zoning and Code
Enforcement shall inspect the subject property within ten days thereof. The appropri-

Supp, No. 19 D102:3



§ 102-01 RE-GCCUPANCY CERTIFICATION

(5)

ate Re-occupancy Certificate shall be issued should the subject premises be deter-
mined to be in compliance with the single-family residential occupancy regulation of
the City Code of Ordinances and that it is designed, configured and being used for
single-family residential purposes only. If, however, the subject property is not in full
compliance with the foregoing requirements, the Department shall prepare an
itemized list of all code and district vegulation violations and notify the owner/seller in
writing of all corrective action required to obtain the necessary certificate. The
aforesaid notice shall also provide that the determination of property noncompliance
by the Department may be appealed by filing a written notice of appeal with the City
Manager within five days of receipt of said notice of noncompliance. Upon receipt of a
written notice of appeal, the City Manager shall conduct an appeal hearing at the
earliest possible time. The written appellate decision of the City Manager shall
constitute final City action in regard to the determination of the issuance of a
Re-occupancy Certificate. No certificate shall be issued by the Department for any
premises until all specified violations have been corrected to the satisfaction of the

City.

As an alternative to appealing the determination of property noncompliance made by
the Department when a proposed sale transaction of a subject property is pending, the
property owner/seller may request the issuance of a Re-occupancy Certificate on a
"conditional" basis. In order to initiate the "conditional” issuance process, the property
owner/seller shall be required to pay the fee that has been previously established by
City Resolution for the preparation of the "Certificate of Re-occupancy Completion of
Work Escrow Agreement” and the efforts to be expended by staffin the administration
of the terms and conditions of the escrow agreement (the fee established by the City
Resolution shall be included in the "Schedule of Fees" for the Building Department).
Although the City is aware of the usual expedited nature of the subject sales
transactions, the time of completion for the City evaluation and preparation of the
proposed agreement will be on a case-by-case basis. All agreemients prepared by the
City pursuant to this provision shall not be complete until they include the following:

(a) City notice of determination of property noncompliance.

(b} Fully executed contract or contracts for the property rehabilitation work required
by the City.

(¢) City Finance Department receipt evidencing the deposit with the City of double

the amount required for the completion of the property rehabilitation work
required by the City.
(d) Execution by the property owner/seller, property buyer, and the City Manager.
Upon compliance with the foregoing requirements, the Department: may then issue the
requested Re-occupancy Certificate for the subject property and begin the administra-

tion of the "Certificate of Re-occupancy Completion of Work Escrow Agreement” in
accordance with the terms and conditions contained therein.

Supp. No. 19 CD102:4



MIAMI SPRINGS CODE-—GENERAL REGULATIONS § 102-01

(6) It shall be the vesponsibility of the ownerfseller to apply for the reinspection of any
premises that has previously been denied the issuance of 3 Re-occupancy Certificate.
Upon receipt of an application for reinspection and the payment of the reinspection fee,
an authorized representative of the Department of Building, Zoning and Code
Enforcement shall inspect the subject property within ten days thereof. The City shall
provide an appropriate application form for this purpose and shall establish the fee for
each reinspection performed on a premises by City Resolution. The form of application
and the amount of the fee charged for each reinspection may be amended from time to
time as determined to be required by the City. '

(7)  Re-occupancy Certificates issued following initial inspections or reinspections shall
remain effective for 45 days from issuance. The effective period for such certificates
may be extended one time for an additional 45 days upon the payment of an extension
fee 1o be established by City Resolution. If the subject premises is not transferred or
conveyed, and the re-occupancy certification recorded, within the effective period of
any Re-occupancy Certificate, the owner/seller shall be required to reapply for a new
Re-occupancy Certificate. The amount of the fee charged for the extension of the
effective period of any Re-occupancy Certificate may be amended from {ime to time as
determined to be required by the City.

(8) Upon the closing of any transfer or conveyance of title of any single-family residential
premises issued a cerlificate pursuant fo the provisions hereof, the City's original
Re-occupancy Certificate shall be recorded in the public records of Miami-Dade
County, Florida, along with the deed or other title conveyance document for the subject
premises.

(D) Failure to comply. Any single-family residentially zoned property that is bought, sold,
conveyed or transterred without first securing the Re-occupancy Certificate required by this
chapter, shall thereafter be considered by the City to be a nonconforming property which shall
subject the property to all restrictions, limitations, and penalties provided by the City Code of
Ordinances,

(B} Information secured. Tnformation gained or conditions observed in the course of any
mspection conducted pursuant to the authority of this Ordinance shall not be utitized by the
Code Enforcement Department as the basis for the issuance of new citations or notices of
violation other than those violations of the residential occupancy and usage regulations of the
Uity Code applicable to the subject premises. However, this provision shall not preclude the
iitiation or institution of other enforcement actions brought upon the basis of information
gained or violations obgerved by other lawful means.

(#) Bepresentation and warranty. A Re-occupancy Certificate shall not constitute ary
representation or warranty as to the condition, or any aspect of such condition, of the suhject
premises, for which the Certificate was issued. The City review and investigation made in
connection with the issuance of any Re-occupancy Certificate is neither a structural, electrical,
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§102-01 RE-OCCUPANCY CERTIFICATION

plumbing, mechanical or any other substantive inspection of the structure on any property and
does not represent that the premises conforms to the requirements of the Code of Ordinances,
including, but net limited to, the building and technical code provisions adopted by the City.

(G) Notice. All City responses to requests for lien or estoppel information regarding any
single-family residential property in the City shall contain a notice provision therein that
Re-occupancy Certificates arve required for all real estate transactions invelving the transfer or
conveyance of title to all single-family residential properties in the City.

() Education and transition. In order to provide a veasonable period of education and
transition in regard to the provisions contained herein, Re-occupancy Certificates shall be
required for all applicable real estate closings and other applicable transactions that oceur
subsequent to September 1, 2002.

(Ord. 880-02, passed 6-10-02; amend. Ord. 893-03, passed 1-27-03; amend. Ord. 926-05, passed
6-13-05; amend. Ord. 995-2010, passed 8-23-10)
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July 5, 2011 Agenda flem No.
City Council Meeting of:

Ave_8, zon

Mr. Omar Luna, Recreation Director
City of Miami Springs

Parks and Recreation Department
1401 Westward Drive

Miami Springs, FL 33166

Dear Mr. Luna:

The Police Officer Assistance Trust (POAT ) is a nonprofit, all volunteer charitable
organization, which was founded in 1989 to assist Miami-Dade County federal,
state, and local law enforcement officers and their families in times of crisig or
need. Since its Inception, POAT has been at the forefront in assisting south
Florida officers during their time of need.

On Friday, September 23, 2011, the MDPD Force Basketball Team will host the 1*
Annual Battle of the Beaches Basketball Toumnament. The tournament will take
place betwsen Friday, September 23, and Sunday, September 25, 2011, and
include basketball teams from around Florida. All proceeds from the tournament
will benefit POAT.

We are requesting lthe use of the Miami Springs Recreation Center for this
worthwhile event and request that the fees associated with the use of the center be
waived if possible, Your compassion for members of the law enforcement
community and support of this worthwhile cause will be greatly appreciated. ifyou
have any questions, please contact me at (305) 471-2312.

Sincerely,

w‘?

%m{f .@MM%/
! orzalez

1dy
Secretary

1030 NW 111 Avenue, Soite 232, Miami, Florida 33172
305-504-6867 ~ Fax 305-594.0997
E-maail: poatoifice@msn.com
www.poat.org

S CERTE O TR OF F SCLAL REGISTRATION AR EIMANCIAL INFORMATION Ay SE OBTANED FROM THE Gtk OF UEMIDRER SERGCES DY CALL BRI-IIS.YLE



James R. Borgmann

Srom: Omar Luna
ent: Tuesday, July 05, 2011 12:08 PM
fo: James R. Borgmann
Ce: Ronald K. Gorland
Subject: RE: Miami Dade Police Tournament

1t will shut down the Community Center for (3} Days (Friday at 6:00pm and ALL DAY Saturday and Sunday). A normal
rental for a tournament like this would usually cost about $2,500.00. They are going to need the Multi-Purpose Room
and the Game Room.

Omar Luna

From: James R. Borgmann

Sent: Tuesday, July 05, 2011 12:01 PM

To: Omar Luna '

Subject: RE: Miami Dade Police Teurnament

How much are we talking here??

From: Omar Luna

Sent: Tuesday, July 05, 2011 11:50 AM
To: James R. Borgmann; Ronaid K. Gorland
Subject: Miami Dade Police Tournament

Je Miami Dade Police Department would like to host its 1* Annual Battle of the Beaches Basketball Tournament in
‘September. Please find attached a Letter from The Police Officer Assistance Trust (POAT) requesting to waive the fees
for the Basketball Gym.
Please let me know if possible.

Regards,

Omar Luna






CITY OF MIAMI SPRINGS

Finance Department

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5014

Fax:  (305) 805-5037

To:  The Honorable Mayor Zavier Garcia and Mwbers of the City Council
VIA:  James Borgmann, City Menager aNy

FR: Wiliam Alonso. CPA. CGFO, Finarth

Date: July 20, 2011
Re: FY2010-2011 3rd Quarter Budget Status Report (Unaudited)
Attached, please find the above referenced report based on revenues received and
appropriations expended through June 30, 2011. The purpose of this report is to apprise
the City’s governing body of the FY2010-2011 budgetary status and projected year-end
revenues, expenditures, and fund balances
As in previous interim reports, this report is organized as follows:

I Overview/Financial Dashboard - Pages 1-3

L General Fund Revenues — Page 4

. General Fund Expenditures — Page 6

V. General Fund Subsidized Departments
a) Senior center - Page 7

V. Enterprise Funds - Pages 8-9
V1, Investments — Page 10

VIl.  Analysis of Charges for Services
a) Building & Zoning/Code Enforcement - Page 11
b) Recreation Department — Page 12

Viil.  Other Funds
a) Road and Transportation Fund - Page 13
b) Law Enforcement Trust Fund - Page 14
¢) Capital Fund — Page 15
d) Debt Service Fund — Page 16
IX. Golf Course Financial Report — Pages 17,18 and A-1 thru B-4

Agenda ltem No.

City Council Meeting of:
Aua ¥ 201




I. OVERVIEW

We are currently projecting an ending fund balance of $4,861,741 or a decrease of
$1,438,165. This reduction is based on a projected budget savings of $288,565 reducing
the $1.726.730 of fund balance that has been appropriated so far in the FY2011 budget.

This figure may decrease further if additional budget savings are realized during the
fiscal year, or it may increase if additional appropriations are approved by Council.

The following chart is a projection of the City’s projected revenues, expenditures, and
general fund balance as of the end of the 3™ Qtr FY2011:

Chart A - General Fund Balance Projection as of the 3rd quarter FY2010-2011

Chart A- General Fund Budget Summary-FY 2010-11

Sources:

General Fund beginning balance
Current revenues

Transfers in
Total Sources

Uses:

Operating expenditures

Transfers out
Total Uses

General Fund ending balance

Projected change in fund balance

Original Amended Year-End

Budget Budget Projection Variance
6,209,906 6,299,906 6,209,906 -
12,548,883 12,590,923 12,590,823 -
746,563 745,563 745,563 -
19,695,352 19,636,392 19,636,392 -
13,627,151 14,428,272 14,139,707 {288,565)
163,544 634,944 834,944 -
13,790,695 16,063,216 14,774,651 (288,565)
5,804,657 4,573,176 4,861,741 288,565

{1,438,165)



FINANCIAL DASHBOARD

FINANCIAL INDICATORS-GENERAL FUND

Bucfgeted , Actual % of budget

" General Fund Révenues as of 6/30/11  $13,337,486  $10,647,261  79% (1)

___ General Fund Revenues as of /30/10__ $11,961.148 __ $9.624124 __ 80%(1) _

T $10,541,378  70%(2)

0 $15127,928  $9,792,860  65%(2)

As of 9/30/10 Profectezf 920/  § Increase/Decrease

“General Fund Reserve __ §6,299,006 _ $4,861,741 _ $(1,438,165)

INVESTMENT INDICATOR

As of 9/30/10 As of 6/30/1 $ Increase/(Decrease)

lnvesimenis $ 9,401,890 $ 10,019,442 $ 617,552

Total On Deposit Unrealized Loss __ Net Asset Value

SBA Account $120,468.63 $ (25,339.69) $95,128.94

FINANCIAL INDICATORS-OTHER

Revenuves Expenditures  Deficit Deficit

as.of 630411 as of G301 ___at 6/30/11 at 6/30/10

$816,753

Revenues Expenditures  Surplus Swrplus
as of 6/30/ ___as of 6,30/1__at 6/3041___at. 6/30/10

Code  $522,040 _ $350,402 _ $162,047 _$173,089

As af; 9/30/10 A: of 6/30/11 $ Increase/{Decrease)

: At 6/30/10 At 6/30/11
[% of Recreation Expenditures Collected in Fees  14.9% 22.1%|

Notes:

(1) The budgeted revenues does not include the $1,726,730 that was appropriated from fund balance. Additionally, you can see that for the
current year our revenues are being received at about the same 70% rate as the prior year..

(2} Actual expenditures are running ahead of last year 70% vs. 65% when compared to budpeted expenditures. This increase is due to the fact
that the golf course operation was included in the General Fund this fiscal year,



Iy REVENUES

Chart B-Schedule of General Fund Budgeted and Actual Revenues

Bepartment
Ad Valorem Taxes - Current
Ad Valorem Taxes - Delinquant
Utility and FranchiseTaxes
Occupational Licenses - City
Oceupational Licenses - County
Building Permits
Electrical Permits
Plumbing Permits
Roofing Permits
Mechanical Permits
Zoning Permits
Certification of Completions
Structural Permits
PQOD Permit Fees
Other Permits
Misc Plan Reviews
Local Option Gas Tax
Revenue sharing
Alcoholic Beverage License
1/2-cent Sales Tax
Gas Tax Rebate
School Crossing Guards
Program Activity Fees
After Schaol Programs
SWIM MEETS/TEAM RENTAL
Swimming Pool Admissions
Swim Lessons
“nual Daddy/Daughter Dance
&lican theatre
Vending Machines
Fireworks-VG
Summer Camp
Bummer Camp Activity Fee
Senior Center Rental
Gym Rental
Fitness Room Membership
Gym Admission Fees
Yoga Classes
Annual Turkey Trot
Basketball Fees
Litle Smart Arts
Pool Rertal
Pool Memberships
Jazzercize
Green Fees
Golf Memberships
Cart Rentals
Range Fees
Golf Merchandise Sales
Gift Certificate Redeemed
Rain Check Redeemed
CanAm Commissions
Golf Pro Commissions
Goif Course Rentals
Country Club Lease Eqpt Payment
GHIN Disabled Fees
“isceltaneous Charges for Serv
ipies & Other Charges
. fee Replacement
tien Search
Re-occupancy inspection fee

For the Poriod Ending June 30, 2011
{75% OF YEAR COMPLETED)

FY 20082010 R FISCAL YEAR 2010-2011 ]
FULL YEAR ORIGINAL AMENDED ACTUAL % OF
ACTUAL BUDGET BUBDGET AS of 6130111 BUDGET Note
$ 5,732,869 5,528,449 $ 5,528,449 § 4,945 697 89%
- 20,000 20,000 162,687 813%
2,684,098 2,735,000 2,735,000 1,594,514 58%
70,721 70,000 70,000 72,276 103%
22,053 18,000 18,000 10,303 57%
466,756 200,000 200,000 107,865 54%
43,424 25,000 25,000 45,724 183%
22,945 15,000 15,000 96,637 644%
24,160 25,000 25,000 21,526 86%
23,432 18,000 18,000 48,9850 212%
6,025 7,000 7,000 3,850 51%
3,000 2,500 2,560 925 37%
15,998 13,000 13,000 11,625 89%
1,400 1,000 1,000 1,200 120%
115,856 95,000 95,000 70,719 74%
1,800 1,000 1,000 - 0%
342,694 370,277 370,277 7,197 73%
362,335 309,422 309,422 239,890 78%
8,771 5,000 9,000 7,978 89%
742,550 797,208 797,205 554 867 T0%
6,870 8,000 8,000 4933 62%
22,186 18,000 18,000 17,203 96%
25 - 820 920 0%
13,754 22,500 29,500 32,487 110%
6,094 9,000 9,600 7,762 86%
18,028 51,445 51,445 9,060 18%
49,172 40,000 40,000 25,190 83%
2,225 3,000 3,000 2913 97%
- 3,000 3,000 2,264 75%
747 - - 2,065 0%
6,000 3,000 - 3,000 - 0%
70,423 148,000 157,580 42,800 27%
60,000 18,500 18,500 51,697 278%
- 2,500 2,500 - 0%
- 5,000 5,000 3,350 67%
18,757 30,000 35,000 37,364 107%
5,941 12,000 12,000 8,083 75%
3,000 - 11,000 10,414 100%
- - 3,000 2,220 100%
13,368 19,100 19,100 19,330 101%
- - 500 420 100%
27,525 21,000 21,000 21,744 104%
- - 3,000 4,486 100%
2,932 4,200 4,200 2,944 70%
- 872,366 872,366 624,578 12%
- 88,140 88,140 43,571 49%
- 83,039 83,039 49,556 60%
- 100,498 100,498 75,556 75%
- 54,427 54,427 35,849 66%
- 294 294 (2,974)] | -1012%
- (16,608) (16,608) (23,005) 139%
- (3.350) (3,350) {1,745} 52%
- - - 163 100%
- 8,260 8,260 5,159 62%
- - - 10,000 100%
- 953 953 135 14%
6,363 8,400 6,400 2,746 43%
2,168 2,000 2,000 1,197 80%
600 - - 0%
10,220 10,000 10,000 8,360 84%
5,000 5,000 5,000 5,800 118%
4
{Unaudited)

See notes on page &




Chart B-Schedule of General Fund Budgsted and Actual Revenues

; Department
ulerk of the Court - Fines
Code Enforcement tickets
Disabled Parking tickets
Interest - Checking
Interest-CD's
inferest-Money Market
Interest - Tax Collections
Rent - Metro Fire
Rent - Dade Co. Library
Rent - Bus Benches
Recreational Activities
Sprint Tower
Nexdel
Metro PCS
Surplus sale of equipment
Other Miscellaneous
Insurance Reimbursement
Code Enforcement Liens
Police HIDTA Grant
Returned check charges
Byrne Grant
Police COPS Grant
Historic Preservation Grant
Donations-Dog Park
County Transportation Grant
ITF - Road & Transporiation
ITF -Hurricane Fund
ITF - Sanitation Admin Fee

“&. Stormwater Admin Fee
sropriated fund balance
TOTALS >>>

For the Period Ending Junse 30, 2011
{75% OF YEAR COMPLETED)

FY 2009-2010 - - L FISGAL YEAR 2010-2011 .
FULL YEAR ORIGINAL AMENDED ACTUAL % OF
ACTUAL BUDGET BUDGET AS of 6/30M11 BUDGET Note
166,351 165,000 165,000 130,276 79%
31,300 8,000 8,000 30,750 384%
5,125 3,000 3,000 - 0%
1,053 2,000 2,000 - 0%
69,954 - - - 0%
- 75,000 75,000 24,331 32%
1,511 2,000 2,000 1,886 4%
13,534 17,000 17,000 9,642 57%
8,253 8,300 8,300 6,190 T5%
4,080 3,900 3,900 3,060 78%
430 5,000 5,000 4,319 86%
59,374 60,000 60,000 55,509 93%
8.21 8,300 8,300 8,540 103%
7,592 7,600 7.600 7,896 104%
66,464 80,000 60,000 2,181 4%
19,745 84,843 85,000 37,494 44%
54,773 - - 46,617 100%
- 1,000 1,000 1,857 186%
854 B - - 0%
1,330 2.000 2,000 286 14%
16,194 - - 9,002 100%
116,193 146,424 146,424 82,482 56%
- - - 3,625 100%
- - 1,882 3,541 100%
10,880 - - - 0%
23,000 - - - 0%
- 412,563 412,563 412,563 100%
281,000 281,000 281,000 210,750 75%
53,000 53,000 53,000 39,750 75%
2,121,411 495 248 1,726,730 - 0%
$ 14,172,797 § 13,790,695 $ 15,064,216 $ 10,547,251 70%
4A
(Unaudited)

See notes on page 5




. REVENUES

(1) Approximately 75-90% of the annual property tax assessment is collected during
the months of October thru January of each fiscal year. The City invests all
excess amounts uniil the funds are required to pay normal operating
expenditures of the City.

We are projecting revenues to be within our budgeted totals for the fiscal year.

Most of the variances shown in Chart B-Revenues, are due to seasonality and/or the fact
that some payments are from one to three months behind due to timing differences in
receipt of payments.



i} EXPENDITURES

Chart C-Schedule of General Fund Budgeted and Projected Expenditures
For the Period Ending June 30, 2011
(75% OF YEAR COMPLETED)

]
{Unaudiled)}
See notes on page 6A

FISCAL YEAR 2010-2011
Degar’tment FY2009-10 ORIGINAL AMENDED AS OF % OF AGTUAL
ACTUAL BUDGET BUDGET 6/30/2011 VS, BUDGET NOTES
General Government:
Mayor & City Council 103,584 108,965 123,066 87,765 7%
Office of the City Manager 633,084 649,313 854,497 541,743 63%
Office of the City Clerk 268,049 356,668 358,060 219,483 61%
Office of the City Attorney 148,174 136,000 136,000 96,141 71%
Human Resource Department 212,897 210,212 214,919 138,065 84%
Finance Depariment 776,480 725,013 725,797 520,378 72%
IT Department 346,458 345 464 364,800 273,602 T5%
Planning Department 169,238 176,697 198,150 123,611 62%
Non-Departmental 31,337 - 3,600 2,538 100%
Total General Government 2,678,302 2,708,333 2,979,788 2,003,316 67%
Public Safety:
Police Department 5,278,324 5,382,865 5,402,597 3,804,318 70%
Building, Zoning & Code Enforcement 580,763 465,390 506,155 359,402 1%
Total Public Safety 5,850,087 5 848,255 5,808,752 4,163,720 70%
Public Works;
Public Works - Administration 505,241 433,438 445373 312,634 0%
Public Works - Streets 285,814 295,023 283,574 225,601 80%
. Public Works - Properties 949,573 930,628 931,080 705,529 8%
} Public Works - Building Maintenance 169,242 195,237 305,201 137,591 45%
Public Works - Fleet Mainienance 64,978 29,182 28,980 44,002 152%
Total Public Works 1,874 848 1,883,508 1,994,188 1,425,357 1%
Parks and Recreation:
Recreation 1,392,968 1,341,668 1,505,484 1,075,845 67%
Aquatics 303,884 290,027 293,027 143,700 49%
Tennis 20,659 39,876 30,876 29,963 75%
Park Maintenance 81,198 117,187 124,511 75,788 61%
Golf Administration - 23,525 23,625 17,765 76%
Golf Pro Shop - 501,133 507,151 394 519 78%
Golf Maintenance - 873,639 961,970 668,463 69%
Total Parks and Recreation 1,807,709 3,187,055 3,545,544 2,406,043 68%
TOTAL GENERAL FUND EXPS. 12,320,946 13,627,151 14,428,272 9,098,436 69%
Transfers to other funds
Golf Course Fund 1,552,048 - - - 0%
Capital Fund 168,471 475,000 475,000 0%
Senior Center Fund 134,332 163,544 159,844 67,942 42%
Total Transfers Out: 1,851,851 163,544 | 634,944 542 942 86%
Increase (decrease) in fund balance - - - -
TOTAL GENERAL FUND USES 14,172,797 13,790,685 15,063,216 10,541,378 70%



. EXPENDITURES

Notes to Expenditure Schedule:

(1) All departrnents are within budaet as of the first nine months of the fiscal
year. There are variances within some departments greater/less than 75%,
however these fluctuations are based on seasonality and not on definite
trends that will cause the department to be over budget later in the year. Any
variances greater than 85% (if any) will be addressed by us herein,

6A



IV} FUNDS SUBSIDIZED BY GENERAL FUND

CHART D-CITY OF MIANI SPRINGS
ACTUAL VS BUDGET REPORT-SENIOR CENTER
(75% OF YEAR COMPLETED)

Revenues:
USDA C-1
USDA C-2
Local Grants C-1
Local Grants C-2
Local Grants IlI-B
CDBG Grant
FL Dept. of Elder Affairs
Sales to Va Gardens
Donations
Misc Revenues

Total revenues

Expenditures:
Administrative Costs
Catering and operating supplies
Operating Gosts
Capital Qutlay
Total expenditures

Excess (deficlency) of revenues
over expenditures

Other financing sources
Transfers in

Transfers out
Total other financing sources

Net change in fund balance
Beginning fund balance

Ending fund balance

FISCAL YEAR 2010-2011
FY2009-10 ORIGINAL AMENDED AS OF % OF ACTUAL.
ACTUAL BUDGET BUDGET 6/30/2011 VS, BUDGET
14930 $ 27,133  § 27133 § 13,988 52%
9,238 11,628 11,628 7,202 63%
76,402 77,715 77,715 69,765 90%
42,710 40,737 40,737 38,785 5%
20,463 20,137 20,137 18,816 93%
49,041 - - 58,792 100%
0,804 31,883 31,883 - 0%
12,306 20,205 20,205 10,273 51%
4,169 2,600 2,600 1,900 73%
- - - 540 0%
239,251 232,128 232,128 220,151 85%
148,853 155,615 156,615 105,679 67%
120,411 80,863 164,796 100,814 61%
40,189 57,931 56,931 32,126 56%
52,130 101,243 101,243 68,345 68%
370,583 395,672 479,585 306,964 64%
(131,332) (163,544) {247 457) (86,813) 35%
131,332 163,544 163,544 67,942 42%
- - - - 0%
131,332 163,544 163,544 67,942 42%
- - (83,913) (18,871) 0%
18,871 18,871 18,871 18,871
18871 % 18871 $ (65,042) $ {0)
7

(Unaudited)



CHART H-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-SANITATION
(75% OF YEAR COMPLETED)

FISCAL YEAR 2010-11

FY2009-20110 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 6/30/2011 VS, BUDGET NOTES
Operating revenues:
Sanitation revenues $ 2333161 $_2305700 $ 2305700 $ 2001301 87% 1

Total operating revenues 2,333,161 2,305,700 2,305,700 2,001,301 87%

Operating expanses:
Personnel Costs 800,378 807,622 807,622 570,511 1%
Administrative Fees 281,000 281,000 281,000 210,750 75%
Operations and maintenance 339,174 332,993 348,001 191,439 55%
Disposal costs 710,985 808,419 -808,419 418,680 52%
Depreciation and amortization 52,768 52,000 52,000 40,744 78%

Total operating expenses 1,903,305 2,282,034 2,298,042 1,432,124 62%
Operating income (loss) 420 856 23,666 7,658 869,177 T432%
Nonoperaling revenues (expenses):

Interest income 1,099 - - 384 0%
Interest expense and fees 6,714) (7,658) {7,658) (5,994) 78%

Total nonoperating revenues {expenses) {5,615) (7,658) {7,658) {5,610) 0%
income (Loss) 424,241 16,008 - 563,567 #DIVIO!

Change in net assels 143,241 16,008 - 563,567 #DIVIO! i
Total net assets, October 1 578,420 721,870 721,670 721,870
Total net assots, September 30 % 721,670 $ 737678 3 721,670 $ 1,285,237

Note:
Collection of 87% of revenues is a result of the trash bills now being a part of the property tax bill
which is mostly collected between October and March of each fiscal year.”

8
(Unaudited)



CHART I-CITY OF MIANI SPRINGS _
ACTUAL VS BUDGET REPORT-STORMWATER
FOR THE PERIOD ENDING June 30, 2011

(75% OF YEAR COMPLETED)

FISCAL YEAR 2010-11

(Unaudited)

FY2009-10 ORIGINAL AMENDED AS OF % OF ACTLUAL
ACTUAL BUDGET BUDGET 6/30/2011 VS. BUDGET NOTYES
Operating revenues:
Residential Class | $ 274138 § 250,000 § 250,000 §_ 206,368 83%
Total operafing revenues 274,138 250,000 250,000 206,368 83%
Operating expenses:
Personnel Costs 89,677 86,442 86,442 60,384 70%
Administrative Fees 53,000 53,000 £3,000 39,750 75%
Cperations and maintenance 123,586 153,867 192,524 91,861 48%
Depreciation and amortization 142,333 140,000 140,000 106,998 76%
Total operating expenses 355,596 433,308 471,966 298,993 63%
Operating income (loss) (81,458) {183,309) {221,966) {92,627) 42%
Nonoperating revenues (expenses).
Gain/(loss) on disposal of capital assets 1,600 - - - 0%
interest & other income 1,712 2,800 2,500 208 8%
interest expanse and fees {5,000) {7,000 (7,000) (2,277) 33%
Total nonoperating revenues (exp) {1,688) - {4.500) {4,500) (2,068) 46%
~ Income {Loss) (83,146) (187,809} {226,466) (94,695) 42%
Change in net assets {136,146) (187,809) {226,466} {94,695) 42%
Total net assets, October 1 3,300,475 3,164,329 3,164,329 3,164,329
Total net assets, September 30 $ 3164320 § 29876520 § 2037883 $3,069,634
Notes:
9



CITY OF MIANMI SPRINGS
INVESTMENT SCHEDULE
Jun~11

Principal
Institution Acct Amount

674,195.55

Wachovia-Money Mkt 7
T T574,195.55

~Subtotal Wachovia Bank

1,171,896.03

Suntrust Bank - NOW 7
- 1,171,896.03

‘Subtotal SunTrust Bank

TD Bank MMA 501,652.82
_Subtotal TD Bank . 501,652.82

$
$
$
$
$
CD#8100003326834 3 500,000.00
3
$
3
$
$
$
$

CD#8100003325842 500,000.00
" Subtotal BB&T ~1,000,000.00

120,468.63
(25,339.69)

EETITIT

SBA (Pool B} 221371
Reserve for loss

- Subtotal SBA

Subtotal Investments 3,442,873.34

Sunfrust Bank CD# 17543330699
&

Total all i

825,445.23

4,268,318.57

CASH ON HAND-OPERATING ACCOUNTS:

Wachovia Acctit 2655115900150 5,751,122.97
Total Cash'onhand as of 8301~~~ . - $5,781,122.97

Total Investments and cash on hand . $10,019,441.54

10
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vill) OTHER FUNDS
CHART L-CITY OF MIAM] SPRINGS
ACTUAL VS BUDGET REPORT-ROAD & TRANSPORTATION
(76% OF YEAR COMPLETED)

FISCAL YEAR 2010-2011

FY2008-10 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUBGET 6/30/2011 VS, BUDGET NOTES
Revenues:
Peoples Transportation Tax 396,155 384,664 348,664 221,480 64%
Charges for services 7442 - - 9,737 100%
Misc Revenues-Interest 4,968 - - 242 100%
Total revenues 408,565 384,664 348,664 231,469 66%
Expenditures:
Administrative 71,433 92,537 95,567 67,665 71%
Contraciual/Professional Services 150,368 142,175 185,814 121,785 66%
Repairs and maintenance 361,999 367,000 462 461 363,741 79%
Operating Supplies/Road Materials 198 10,000 16,000 2,039 13%
Capital Quilay-Machinery - - 58,436 58,436 100%
Total expenditures 583,998 611,712 818,278 613,666 75%
Excess (deficiency) of revenues
over expenditures {175,433) (227,048) {469,614) (382,207} 81%
Other financing sources
Transfers ou {198,640) (81,028) {130,252) 161%
Total other financing sources {198,640} - (81,028) {130,252} 161%
Net change in fund balance {374,073) (227 048) (550,642) (512,459)
Beginning fund balance 1,795,997 1,421,924 1,421,924 1,421,924
Ending fund balance $ 14219024 $ 1194876 § 874,282 % 909,465
13

{Unaudited)



Vitl) OTHER FUNDE

Revenues:
Fines and Forfeitures

Grant revenues
Interest Income

Other Miscellaneous

Total revenues

Expenditures:
Administration Expenses

Police education

Capital Outlay-Vehicles
Total expenditures

Excess (deficiency) of revenues

over expenditures

Net change in fund balance
Beginning fund balance

Ending fund balance

CITY OF MIAR SPRINGS
ACTUAL V8 BUDGET REPORT-LAW ENFORCEMENT TRUST FUND
(78% OF YEAR COMPLETED)

. FISCAL YEAR 2010-i1
FY2003-10 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDRGETY 673012011 V5. BUDGET

135,208 - - 12,391 100%
3,200 - - - - 100%
7,857 10,000 40,000 4,188 42%
18,732 - - - 0%
164,296 10,000 10,000 16,579 166%
76,954 98,420 124,486 65,979 45%
9,562 16,500 16,500 10,819 66%
12,783 - - - 0%
99,209 114,920 140,088 66,798 47%
65,696 (104,920) {130,986) (50,219) 38%

65,696 (104,920) (130,956} {50,219)

949,781 1,015,477 1,015.477 1,015,477

5 1,015477 % 910,667 3 884,491 $ 965,268

14

{Unaudited)




Vi) OTHER FUNDS

CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-CAPITAL FUND
(75% OF YEAR COMPLETED)

FISCAL. YEAR 2010-11
FY2009-10 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 6/30/2011 V8. BUDGET

Revenues: :
Intergovernmental $4,078,205 3 - % 1,418,747 B 266,041 19%
Interest and Other income 2,376 - - - 0%
Total revenues 4,080,671 - 1,415,747 266,041 . 19%

Expenditures:

General government 78,800 - - 3,000 0%
Debt Service 10,875 - - 0%
Capital Qutlay 6,399,849 - 1,890,747 819,069 43%

Total expenditures 6,489,524 - 1,890,747 822,069 43%
Excess (deficiency) of revenues
over expenditures (2,408,853) - (475,000} (556,028) 0%
Other financing sources
tssuance of Debt - - - - 0%
}ers in 199,662 - 475,000 556,028 0%
yotal other financing sources 198,662 - 475,000 556,028 0%
Net change in fu_nci balance (2,209,191) - - L= 0%
Beginning fund balance 2,209,191 - - ~
Ending fund balance 0 - - $ -
15

(Unaudited)




VIl OTHER FUNDS

Revenues:
Property Taxes
Total revenues

Expenditures:
Principal Payments
Interest Payments
Administrative

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources
Proceeds from debt
T ~sfers in
_otal other financing sources

Net change in fund balance
Beginning fund balance

Ending fund balance

CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-DEBT SERVICE FUND
{75% OF YEAR COMPLETED)

FISCAL YEAR 2010-2011

ACTUAL ORIGINAL AMENDED ASOF % OF ACTUAL
BUDGET BUDGET BUDGET 6/30/2011 __VS. BUDGET
309719 § 402656  $ 402,658 $ 358,000 88%
399,719 402,658 402,658 356,000 88%
2,025,862 480,508 480,508 447,838 93%
272,634 225,869 225,869 138,601 81%
10,675 3,200 3,200 13,450 420%
3,200,171 700,577 709,577 599,889 85%
(2,809452) __ (306,919) (306,919) (243,889} 79%
2,435,812 - . ]
365,947 306,919 306,919 230,189 75%
2,801,759 306,919 306,919 230,189 75%
(7,693) - . (13,700) 100%
108,124 100,431 100,431 100,431
100,431 100,431 100,431 $ 86,731 100%

16
(Unaudited)




CITY OF MIAMI SPR

Finance Department
201 Westward Drive
Miami Springs, FL 33166-5289

Phone: (305) 805-5014
Fax:  (305) 805-5037
TO: The Honorable Mayor Zavier Garcia and Members of the City Council
ViA: James Borgmann, City Manager
FR: William Alonso, CPA, CGFO, Finance Director
DATE: July 20, 2011

SUBJECT: Golf Course (UNAUDITED) Financials for the nine months ending

June 30, 2011

Attached hereto are the unaudited financial reports for the Golf Course Fund for the nine
months ending June 30, 2011. As in the past, the report is divided mto three sections as
follows: 1) Section A is a comparative profit and loss statement for the nine months
ending June 30 for fiscal years 2011, 2010, and 2009. 2) Section B is a year-to-date

actual to budget comparison for FY2011.

Key Financial Indicators

The following are key year-to-date indicators from pages A-1 and A-2 of the attached

~ report.

Nine Months Nine ﬁﬂoniﬁs _ _N_iné Months _
Ending Ending ~ %Ghange ~ Ending . %Change

6/30/2011 - 6/30/2010 From 6/30/10  6/30/2009  From 6/30/09
Tolal Revenues 828399 862,644 -40%  1,033479 -19.8%
Operating Profit (Loss) (234583 (195,129) 202% 88316 -365.6%
Profit(Loss)including non-golf costs ~ (252347) (220,264 14.6%. (42,279) 496.9%
Pro Shop Costs | 391079 384,937 16% 405863 -3.6%
Maintenance Costs 572,954 608,703 -5.9% 639,300 6.2%
Total Rounds Played o 26,947 28,308 . -4.8% 32,801 A7.8%
Total Greens Revenues 660,940 681489 ~3.0% 830,608 -20.4%
Average per Round 24.53 24.07 1.9% 25.32 -3.1%
Memberships Sold 64,690 86,407 -26.1% 94,297 -31.4%
Driving Range revenues 75,556 67,396 12.1% 87,470 -13.6%
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Key Financial Indicators (continued)

As you can see from this matrix, the operation is still experiencing a decline in revenues.
YTD greens revenues are down 3% from last year, rounds played declined by 4.8%,
memberships declined by 25.1% and total revenues declined by 4% during the same
period. The one positive indicator was that driving range revenues continue their upward
trend, increasing 12.1% compated to last year.

The installation of the new irrigation system affected revenues during the months of
October and November 2010. The continuing economic climate has also had a negative
effect on our operating results.

I have also included in this matrix the indicators for the fiscal year ended June 30, 2009.
As you can see from this matrix, greens revenues are down 20.4% from FY2009, driving
range revenes declined by 13.6%, and memberships are down 31.4% from FY2009.

On the cost side, YTD maintenance costs have decreased by 5.9% from last year mainly
due to lowered maintenance costs of the irrigation system. Pro shop costs are up 1.6%
from last year. The YTD operating loss is $246,229 compared to a loss of $195,129 last

year.

The total bottom line YTD loss is $252,347 compared to a loss of $220,264 last year and
a loss of $42,279 for the same period of FY2009. The bottom line YTD loss of $252,347
means that a subsidy would be required from the General Fund for the fiscal year just

ended,

Page A-1 is a comparative profit and loss for the nine months ended 6/30/11, 6/30/10,
and 6/30/09.

Page A-2 is a comparative profit and 1loss for nine months ended 6/30/11, 6/30/10, and
6/30/09 for the pro shop operation only. The total YTD loss for the current year is
$234,583 compared to losses of $195,129 as of 6/30/10 and a loss of $16,040 as of
6/30/09.

Page B-1 provides an actual to budget comparison for the current fiscal year. We are
currently reporting a total YTD loss as of June 2011of 2252,347 compared to a budgeted
annual loss of $304,577. This budget variance is mainly due to the reduction in revenues
discussed above. Page B-2 shows the pro shop operation for the period, the loss is
$234,583 compared to a budgeted annual loss of 281,052.

Page C-1 is a rounds report for the three months ending June 30, 2011.
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CITY OF MIAMI SPRINGS, FLORIDA
ACTUAL V8 ACTUAL-PRO SHOP OPERATIONS

FOR THE PERIOD ENDING:
6/30/2011 6/30/2010 6/30/2009
TOTAL PRO-SHOP AND GOLF COURSE- REVENUES | 828,399 862,644 1,033,479
TOTAL PERSONNEL SERVICES 208,263 202,061 208,893
{TOTAL OPERATING EXPENDITURES 765,770 791,579 736,270
TOTAL MANAGEMENT OPERATING EXPENDITURES 964,033 993,640 945,163
INET MANAGEMENT EXCESS OF EXP. OVER REV. .

jTHER GOSTS ASSOCIATED WITH OPERATIONS OF THE GOLF COURSE:

ADMINISTRATIVE EXPENSES 17,764 25,135 26,239
IMPROVEMENTS OfT BUILDINGS - ADMIN. 3,441 - -
IMPROVEMENTS O/T BUILDINGS - - “
DEBT SERVICE PAYMENT-MAINTENANCE 46,147 64,133 104,356
MACHINERY & EQUIPMENT-MAINTENANCE 49,361 - ~
TOTAL OTHER COSTS ASSOCIATED WITH- '

OPERATIONS OF THE PRO-SHOP 116,713 89,268 130,595
EXCESS EXPENDITURES OVER REVENUES $  (252,347) §  (220,264) $ (42,279)

A-1

(unaudited)
81212011



CITY OF MIAM! SPRINGS, FLORIDA
ACTUAL V8 ACTUAL-PRO SHOP OPERATIONS
FOR THE PERIOD ENDING:

6130120114 6/3012010 6/30/2009

REVENUES

GREEN FEES $ 611,384 § 624009 $ 764,459
MEMBERSHIPS 43,571 61,058 65,146
CART REVENUES 49,556 56,580 58,149
RANGE FEES 75,556 67,396 87.470
GOLF - OTHER REVENUES 15,457 17,088 3,061
MERCHANDISE SALES 32,875 35,615 47,194
TOTAL PRO SHOP REVENUES 528,399 862,644 1,033,479
PERSONNEL EXPENSES

REGULAR SALARIES 81,991 69,127 76,490
PART TIME SALARIES 94,533 109,061 107,305
OVERTIME 46 197 230
SEASONAL & OTHER - 56 335
FICA TAXES 14,186 13,647 14,104
PENSION 8,482 4,256 4,042
MEDICAL INSURANCE 7.315 4,376 5573
WORKER'S COMPENSATION 1,710 936 805
UNEMPLOYMENT COMPENSATION . 405 -
TOTAL PERSONNEL SERVICES 208,263 202,061 208,893
OPERATING EXPENSES

CONTRACTUAL SERVICES 9406 14,530 8,139
RENTALS AND LEASES 47,330 47,076 47,878
REPAIRS AND MAINTENANCE 7.719 19,938 20,778
PRINTING AND BINDING 3,250 . 2,135
PROMOTIONS & ADVERTISING 16,623 12,640 13,380
OTHER CHARGES - BANK & CREDIT CARD CHARGES 26,847 18,497 25 507
OPERATING SUPPLIES 4972 - 5,034 2,793
UTILITY SERVICES-ELECTRICITY 19,226 17,185 26,903
UTILITY SERVICES-WATER 418 123 139
LIABILITY INSURANCE 9,594 9,702 5,622
TELECOMMUNICATIONS - 7051 6,854 5771
MERCHANDISE 23,672 25,753 28,127
PRIVING RANGE 4,841 5,987 8,623
OFFEICE SUPPLIES 1,016 1,750 468
DUES AND MEMBERSHIPS 851 767 817
MAINTENANGE (Department Total) 572954 608,703 539 300
TOTAL OPERATING EXPENDITURES 755,770 791,579 736,270
TOTAL PRO SHOP OPERATION EXPENDITURES 964,033 993,640 945,163
OPERATING PROFIT (LOSS) BEFORE OTHER COSTS (135,634)  (130,996) 88,316
OTHER COSTS ASSQCIATED WITH OPERATIONS OF THE PRO-SHOP

DEBT SERVIGE PAYMENT-MAINTENANGE 46,147 64,133 104,356
MACHINERY & EQUIPMENT-MAINTENANCE 49,361 . .
IMPROVEMENT O/T BUILDINGS - MAINTENANCE - . -
TOTAL OTHER COSTS ASSOCIATED WITH-

OPERATIONS OF THE PRO-SHOP 98,349 64,133 104,356
NET PROFITF (LOSS) ' $  (234,583) $ (195120) $ (16,040

A2
{unaudited}
8/212011



GITY OF MIAMI SPRINGS, FLORIDA
GOLF COURSE

ACTUAL VS ACTUAL- MAINTENANCE EXPENSES

MAINTENANCE

PERSONAL SERVICES

REGULAR SALARIES

PART TIME SALARIES

OVERTIME

SEASONAL & OTHER

PAYROLL TAXES

PENSION

MEDICAL INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES

1 REPAIRS AND MAINTENANCE
" UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
OPERATING SUPPLIES

FUEL, OIS, LUBRICANTS
TOOLS

LIABILITY INSURANCE
TELECOMMUNICATIONS
DUES AND SUBSCRIPTIONS
EDUCATION AND TRAINING
UNIFORMS

RENTALS AND LEASES

TOTAL OPERATING EXPENSES :

IMPROVEMENT O/T BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY :

PRINCIPAL PAYMENTS
INTEREST

TOTAL DEBT SERVICE
TOTAL MAINTENANCE

FOR THE PERIOD ENDING:

6/30/2011 6/30/2010 6/30/2009

$ 48,355 §$ 87,322 $ 95,667

- 514 1,063

3,699 6,580 7,229

5,109 5,376 5,034

4,628 10,381 11,170

6,358 3,230 -

1,044 656 685

69,193 114,05¢ 120,848

82 1,753 1,995

249,396 758,625 229,150

40,438 41,730 29,459

22 533 26,936 35,565

4,054 3,770 3,637

141,303 123,783 93,921

28,959 21,662 15,790

7,344 8,802 4,374

480 403 369

- 300 520

828 1,246 1,081

8,344 5634 2 591

503,761 494,644 418,452

_ - 360,960 -

49,361 81,108 .

49361 442 068 -

46,147 64,133 98,038

- - 6,318

46,147 64,133 104,356

$ 668,462 $ 1,114,904 $ 643,656

A3

(unaudited)

8/2/2011



ADMINISTRATION

OPERATING EXPENSES
PROFESSIONAL SERVICES - LEGAL
CONTRACTUAL SERVICES

UTILITY SERVICES-ELECTRICITY
REPAIRS AND MAINTENANCE
TELEPHONE

RISK MANAGEMENT

LICENSES AND FEES

TOTAL OPERATING EXPENSES :

TOTAL ADMINISTRATION

CITY OF MIAMI SPRINGS, FLORIDA

GOLF COURSE
ACTUAL VS ACTUAL- ADMINISTRATION EXPENSES
FOR THE PRIOD ENDING:
6/30/2011 6/30/2010 6/30/2009

108 479 M3
405 451 4,249
6,758 6,690 8724
943 794 869
- 530 456
8,262 16,191 11,528
17,764 25135 26,239
$ 17,764 $ 25135 $ 26,239

A4

(unaudited)



CITY OF MIAMI SPRINGS, FL.ORIDA

GOLF & COUNTRY CLUB
ACTUAL VERSUS BUDGET
EOR THE PERIOD ENDING 6/30/11
Variance
Y1D YTD Positive
Actual Budaef {Negative}
TOTAL PRO-SHOP- REVENUES 828,399 1,188,019 {359,620)
TOTAL OPERATING EXPENDITURES 964,033 1,288,877 324,844
OPERATING PROFIT (LOSS) BEFORE CAPITAL EXPENDITURES
AND DEBT SERVICE PAYRMENTS {135,634} (100,858) (34,778)

QTHER REVENUES, TRANSFERS, AND EXPENDITURES:

DEBT SERVICE PAYMENT-MAINTENANCE 46,147 61,529 15,382

MACHINERY & EQUIPMIENT 3,441 3,441 -

MACHINERY & EQUIPMENT.-MAINTENANCE 49,361 54,786 5,425

IMPROVEMENTS O/T BUILDINGS - MAINTENANCE - 80,438 60,438
TOTAL CAPETAL EXPENDITURES AND DEBT SERVICE PAYMENTS 98,949 180,194 81,245
OPERATING PROFIT (LOSS) BEFORE NON-OPERATING COSTS {234,583) {281,052} 46,469
NON-OPERATING COSTS:

CITY ADMINISTRATIVE EXPENSES 17,764 23,525 5,761
TOTAL OTHER NON-OPERATING COSTS 17,764 23,525 5,761
OPERATING PROFIT (LOSS) $ {252,347) $ {304,577} § 52,230

B-1
{unaudited) 8/212011



CITY OF MIANI SPRINGS, FLORIDA
ACTUAL VS BUDGET-PRO SHOP OPERATIONS
FOR THE PERIOD E._!:ID_ING 6/30/11 '

Variance
YTD YTD Positive
ACTUAL BUDGET (Negative)
REVENUES :
GREEN FEES $ 611384 $ 856052 $  (244,668)
MEMBERSHIPS : 43,571 88,140 (44,569)
CART REVENUES 49,556 83,039 (33,483)
RANGE FEES 75,556 100,498 (24,942)
GOLF - OTHER REVENUES 15,457 5883 0,594
MERCHANDISE SALES 32,875 54 427 (21,552)
TOTAL PRO SHOP REVENUES 828,390 1,188,019 (359,620)
PERSONNEL EXPENSES
REGULAR SALARIES 81,991 119,553 47 562
PART TIME SALARIES 94,533 108,797 14,264
OVERTIME 46 - (4B)
SEASONAL & OTHER - 300 300
FICA TAXES 14,186 17,046 2,860
PENSION 8,482 9,772 1,280
MEDICAL INSURANCE 7,318 5,951 (1,364)
WORKER'S COMPENSATION 1,710 2,084 574
UNEMPLOYMENT COMPENSATION - - -
TOTAL PERSONNEL SERVICES 208,263 263,703 55,440
OPERATING EXPENSES
CONTRACTUAL & PROFESSIONAL SERVICES 9,406 12,200 2,794
RENTALS AND LEASES 47,330 60,607 13,367
REPAIRS AND MAINTENANCE 7,719 8,400 881
PRINTING AND BINDING 3,250 3,250 -
PROMOTIONS & ADVERTISING 16,623 23,868 7.245
OTHER GHARGES - BANK & CREDIT CARD CHARGES 26,847 27,950 1,103
OPERATING SUPPLIES 4972 8,000 3,028
UTILITY SERVICES-ELECTRICITY 10,226 23,504 4278
UTILITY SERVICES-WATER 418 423 5
LIABILITY INSURANCE 9,594 12,789 3,195
TELECOMMUNICATIONS 7,051 10,356 3,305
MERCHANDISE 23,672 36,020 12,348
DRIVING RANGE 4,841 9,000 4,159
OFFICE SUPPLIES 1,016 2,500 1,484
DUES AND MEMBERSHIPS 851 1,000 149
MAINTENANCE (Department Total) - 572,954 785217 212,263
TOTAL OPERATING EXPENDITURES 755770 1,025174 269,404
TOTAL PRO SHOP OPERATION EXPENDITURES 964,033 __ 1,288,877 324,844
OPERATING PROFIT (LOSS) BEFORE OTHER COSTS {135,634) {100,858) (34,776)
OTHER (REVENUES) COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP
TRANSFERS TCO DEBT SERVICE FUND 48,147 61,529 15,382
MACHINERY & EQUIPMENT 3,441 3,441 -
MACHINERY & EQUIPMENT-MAINTENANCE 49,361 54,786 5,425
IPROVEMENT OFf BUILDINGS . 60,438 60,438
TOTAL OTHER (REVENUES) COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP 98,949 180,194 81,245
NET PROFIT (LOSS) $  (234,583) §  (281,082) § 46,469
B-2
{unaudited)

8212011



CITY OF MIAMI SPRINGS, FLORIDA
GOLF COURSE

ACTUAL VS BUDGET- MAINTENANCE EXPENSES
FOR THE PERIOD ENDING 6/30/11

MAINTENANCE

PERSONAL SERVICES

REGULAR SALARIES

OVERTIME '

PAYROLL TAXES

PENSION

MEDIGAL INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

TOTAL PERSONAL. SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE
UTILITY SERVICES-ELECTRICITY
JTILITY SERVICES-WATER
JPERATING SUPPLIES

FUEL, OILS, LUBRICANTS
TOOLS

LIABILITY INSURANGE
TELECOMMUNICATIONS
DUES AND SUBSCRIPTIONS
EDUCATION AND TRAINING
UNIFORMS

RENTALS AND LEASES

TOTAL OPERATING EXPENSES :

IMPROVEMENT O/T BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY :

TRANSFERS TO DEBT SERVICE FUND

TOTAL DEBT SERVICE
TOTAL MAINTENANCE

Variance
YTh YTH Positive
AGCTUAL BUDGET {Negative)

3 48,355 § 69,733 § 21,378
3,699 4,911 1,212

5,108 7,155 2,046

4628 5,843 1,215

6,358 6,368 10

1,044 1,395 351

69,193 95,405 26,292

82 5,000 4918

249 396 346,392 96,996

40,438 63,000 22,562

22,533 35,900 13,367

4,054 6,000 1,946

141,303 175,000 33,697

28,959 29,100 141

- 4.000 4,000

7,344 9,788 2,444

480 610 130

- 500 500

- 250 250

828 2,200 1,372

8,344 12,072 3,728

503,761 669,812 186,051

- 60,438 60,438

49,361 54 786 5425

49 361 115,224 65,863
46,147 61,529 15,382
46,147 61,529 15,382
$ 668,462 $ 961,970 % 293,508

B-3
(unaudited)

7/18/2011



CITY OF MIAMI SPRINGS, FLORIDA
GOLF COURSE
ACTUAL V8 BUDGET- ADMINISTRATION EXPENSES
FOR THE PERIOD ENDING $/30/11

Variance

ADMINISTRATION ¥YTD YTD Positive
ACTUAL BUDGET {Negative)

OPERATING EXPENSES
PROFESSIONAL SERVICES - LEGAL 108 475 387
CONTRACTUAL SERVICES 405 475 70
UTILITY SERVICES-ELECTRICITY 6,758 9,330 2,572
UTILITY SERVICES-WATER 1,288 - {1,288}
REPAIRS AND MAINTENANCE 243 1,500 557
TELEPHONE - 725 725
RISK MANAGEMENT 8,262 11,020 2,758
TOTAL OPERATING EXPENSES : 17,764 23525 5,761
TOTAL ADMINISTRATION L) 17,764 % 23,625 § 5,761

B-4
{unaudited)



CHART E

MIAMI SPRINGS GOLF & COUNTRY CLUB
ANALYSIS OF ROUNDS PLAYED
FOR THE THREE MONTHS ENDING:

GREEN & CART FEES 6/30/2011 6/30/2010
| TYPE I Avg Avo
RACK RATES Number % Revenues % Per Round Number Revenues Per Round
Weekend Non-Resident 336 4.3% 15805 7.8% 47.34 423 19,7563 46.70
Weekday Non-Resident 142 1.8% 50 2.5% 35.28 261 9,604 36.80
Weekend/Holiday Resident - 99 1.3% 4,203 2.1% 42.45 180 7,552 41.96
Weekday Resident 118 1.5% 3,799 1.9% 31.82 19 598 31.47
TOTALS EOR TOP RACK RATES £95 9.0% $ 28917 14.2% % 41.56 283 | 37,507 §. 4248
SEASONALA); DISCOUNT(B);
PROMOTIONAL RATES(C)
resident Weekend » 11:00 (B) 141 1.8% 4,945 2.4% 35.07 185 6,352 34.55
Nen resident Weekend » 11:00 (B) 149 1.9% 5,679 2.8% 38.19 204 7,837 38.42
Super Twilight 57 12.4% 17,888 8.8% 1859 -
Twi-Light-Weekday 353 4.6% 10,475 5.1% 20.67 753 22,149 29.41
Twi-Light-Weekend 664 8.6% 21,347 10.5% 3215 782 24,978 31.94
Tee Time USA 0.0% - 0.0%  #DIVADI - HUVIO
Shootout {C) 189 2.4% 4,565 2.2% 24.15 269 6,518 24.23
[Seniors Weekday 1,785 23.2% 45437 22.3% 25.31 1,680 40,565 24.44
Group Rate Weekend (B) 378 4.9% 15,790 7.8% .77 239 9,764 40.85
Spectator 7 0.1% 128 0.1% 18.00 11 198 18.00
Prime Tirmers (C) 77 1.0% 1,635 0.8% 21.23 77 1,608 20.80
Teacher, Police,Fire 61 0.8% 1,500 0.7% 2459 109 2,640 24.22
Men's Golf Assoc.(A) 74 1.0% 3,007 1.5% 40.64 41 1,685 41.10
Womens's Golf Assoc.(A) 0.0% 0.0% - - -
Junior 31 0.4% 232 0.1% 7.48 47 351 7.47
Jursor with Parent 30 0.4% 540 0.3% 18.00 13 234 18.00
priA Golf Pass Weekday (C) 0.0% 0.0% - - -
% Member 61 0.8% 1,087 0.5% 17.98 73 1,313 17.98
~Am Golf (B) i4 0.2% 362 0.2% 28.00 26 728 28.04
Other Cart 0.0% 0.0% . . -
Tax Exempt Tournament 410 5.3% 10,479 5.1% 2558 367 10,356 28.22
Replay 18 Holes 0.0% - 0.0% - 7 83 11.86
Replay 9 Holes 14 0.2% 167 0.1% 11.93 - ROV
TOTALS FOR OTHER DISCOUNTED
RACK RATES §,405 69,9% $ 145,289 743% § 2688 4863 § 137,401 $§ 2826
TOTALS FOR ALL RACK RATES 6,101 78.9% § 174,216 85.5% § 20.68 6746 5 174,908 § 3044
Membership Activity;
Member 18 Hole cart 715 9.3% 13,363 6.6% 18.69 919 17,176 18.69
9-Hole Member Cart Rate 130 1.7% 1,550 0.8% 11.92 135 1,609 11.82
Trail Fee 0.0% - 0.0% - - 0
Membership pro rated income 0.0% 14,524 7.1% o 20,353 0
Member walk 783 10.1% 0.0% 0 788 - o]
TOTALS FOR ALL MEMBER ROUNDS 1,628 21.1% § 28,437 14.5% $§ 18.08 1850 $ 39138 § 2116
TOTALS FOR ALL PAID ROUNDS FOR THE THREE 7,728 100.0% $ 203,663 100.0%]$ 2635 7596 % 214046 § 20818
MONTHS ENDED 6/30/2011
Employee Rounds 18 - 31 -
Cormnp 1ounds 4 - 6 -
Note:
Data from GolfTrac application with exception of Membership Pro Rated Income from HTE.
Cc-1
TH82011

{unaudited)






